
Logistics for Vic-Maui
Preparation Seminar – October 16, 2021



Getting Organized

• The team is more than the Race Crew; there are family, friends and 
supporters too.  
• Designate additional team contacts:
• To receive race information to help you prepare for the race
• Team Social Coordinator  - to receive Vic-Maui pre-start and post-finish event 

info
• Organize communications: contact lists for crew, family, friends, 

suppliers
• Team App (e.g. Team Snap), Facebook, Twitter, email, phone
• Provide complete boat/crew information to race organizers



Before Victoria

• Encourage your families, friends, and supporters to be in Victoria with 
you! 
• Coordinate a Spectator Boat for family & friends
• Book flights and accommodations for both Victoria & Lahaina, Maui
• International travel requirements for crew & boat (US & Canada)
• Order crew swag (2022 Vic-Maui merchandise is available online)
• Order your Vic-Maui event tickets
• Restaurant reservations for your team/family



Victoria

• Arrive/Check-in 2 days prior to your race start
• Moorage in Victoria Harbour
• Competitor boats will be assigned moorage
• Spectator boats are encouraged to arrive with their competitor boat

• Final / last minute provisions and preparations on the boat
• Send-off Party(s)
• Team photographer(s) – make sure someone is capturing the fun 

memories!



During the Race

• Some logistics to handle with help from someone on shore:
• Manage & filter email flow to/from boat (bandwidth is limited)
• Update to your team blogs or websites
• Shipments to Lahaina

delivery gear for boat, luggage for race crew
• Order and ship parts to Lahaina if needed



Maui

• Arriving 
• Family & friends  – Lahaina Yacht Club
• Waiting Wahine luncheon
• Getting to Hawaii on the Boat 

• Greeting Party (waiting 24/7 for your arrival)
• Lahaina Sponsor & your family/friends in Maui at the Lahaina YC

• Moorage 
• Lahaina Small Boat Harbor & moorings in the Roadstead & anchoring in 50’

• Customs/check-in
• Awards Party! (July 23rd)



Delivery

• Travel & accommodations for the delivery crew
• Repairs and re-provision
• Conversion to “cruising-mode”
• Tracker for the trip home 

• One more Party to wind-up the fun you and your team have had!


