Preparing for an
Offshore Race or Passage

... Such as Vic-Maui

January 2016
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History

1965 HALF CENTURY 2016

* 1965: First Vic-Maui
Jim Innes organizes race to Maui with friends
4 boats from RVanYC, RVicYC & Seattle YC

* 1968: Second Vic-Maui
Royal Vancouver and Lahaina Yacht Clubs
host second Vic-Maui International Yacht Race

* From 1968 on, Vic-Maui held every second year

* 2016: Celebrating a Half Century of Vic-Maui!
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Vic-Maui Fleets

1965 HALF CENTURY 2016

* Most boats 32-55 feet
* Mix of racers & performance-cruisers & cruisers
* Vic-Maui is an excuse for an adventure
* Most boats competing for a win on corrected time
* Some boats continue, cruising beyond Hawaii

* A few downwind “sleds” 50-70+ feet

* Going for line honors

* Challenging the elapsed time record:
9d 2h 8m 27s
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Pre-Start: Victoria

1965 HALF CENTURY 2016

* Boats in Victoria 2-3 two days before their start
* Last-minute preparations & provisioning

* Vic-Maui “village”, families & friends & fans

* Pre-start parties for everyone

* Spectator boats at the starts

e Similar start area as Swiftsure ...
but no turning back at Cape Flattery!
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1965 HALF CENTURY 2016
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Starting off Brotchie Ledge in Victoria
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Vic-Maui’s Course

1965 HALF CENTURY 2016

e Start near Victoria
_eave Cape Flattery to Port
_.eave Maui to Port

Finish near Lahaina

* 2,308 miles on the rhumb-line
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965 HALF CENTURY 2016

Giving King Neptune his due!
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1965 HALF CENTURY 2016
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Three sail reaching ...
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L Have You Flogged

Your Crew Today
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Crew morale is very important!
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1965 HALF CENTURY
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The Navigator’s Challenges

* Exiting Juan de Fuca Strait:
* wind, current, local effects; like Swiftsure

* Getting South to the Trades:

* the coast on the left
(more miles sailed, possibly more wind?)

 the North Pacific High on the right
(less distance, risk of lighter air!)

* The Northeast Trades to Hawaii
* strength, optimum angles, final approach
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1965 HALF CENTURY 2016
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HALF CENTURY 2016
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1965 HALF CENTURY 2016

Champagne sailing!
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965 HALF CENTURY 2016
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Gourmet meals!
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1965 HALF CENTURY 2016

Finishing in daylight!
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965 HALF CENTURY 201¢

Finishing at night!
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1965 HALF CENTURY 2016

Aloha Welcome Parties - Sweet Reunions and Le| S
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Post-Finish: Lahaina, Maui

1965 HALF CENTURY 2016

* Each arriving boat is greeted with an
aloha welcome party, day or night!

* Everyone gathers for the awards banquet;
many trophies are awarded

* Most crews and families stay
for a vacation on Maui

* Delivery crews re-provision and sail home
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Beyond Vic-Maui

Zulu 2008

Kinetic 2006 _ Radiance 2012
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The 2016 Vic-Maui

1965 HALF CENTURY 2016

orating Vic-Maui’s first Half-Century!
* Mentor program for first-time entrants
* Racing, Doublehanded & Cruising

e Prepa rations: Preparation Seminar, Safety at Sea,
Offshore First Aid, Offshore Weather & Routing

* July start, for more established N Pacific High
* Generous time limit for the slower boats

 Staggered starts for a tighter finish window
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Vic-Maui: Racers and Cruisers

1965 HALF CENTURY 2016

* Decide one year before the race, prepare early
* First-time entrants - team up with a mentor

* Involve family and friends: preparations, Victoria,
the race, Maui, delivery home

* The adventure of a lifetime!
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1965 HALF CENTURY 2016

Between Vic-Maui’s:
* Preparation Seminar
e Offshore First Aid

e Offshore Weather
& Routing

 Safety at Sea
* Alumni & Fleet Gathering

Vic-Maul Events

During each Vic-Maui:

e Starts — Victoria
e Race & Tracker

* Waiting Wahine
Luncheon

* Finishes — Lahaina
* Awards Banquet

Details at: www.vicmaui.org/events
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Preparing for the 2018 Vic-Maui

Milestone Date

Consider going, discuss with Now thru
family, crew, mentors Spring - Summer 2017

Decide to go Spring - Summer 2017
Source offshore insurance During 2017
Assemble and train the crew Spring 2017 - Spring 2018
Prepare the boat Spring 2017 - Spring 2018
Pre-start festivities in Victoria July 2018

Sail to Maui !!! July 2018
Post-finish festivities in Lahaina July — August 2018
Sail the boat home from Hawaii August 2018
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Vic-Maui: The Adventure of a Lifetime

1965 HALF CENTURY 2016

For more information about Vic-Maui:
* Website: www.vicmaui.org

* Email us at: entry@vicmaui.org

* Facebook: Like us at “Vic-Maui”

* Shackles & Cotterpins e-newsletter:
subscribe at: www.vicmaui.org

* Connect with a Vic-Maui mentor
by email to: mentors@vicmaui.org
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